Community Council March 17th
In attendance:

Kristen Nielsen

Scott Hughes

Jodi Fulks

Denise Moncur

Brenda Turnbow

Jim Wright

e Began developing the School Improvement Plan- Community
council has a say in this
e April 18th Learning First- Planning day for the improvement
plan. We discussed what this is and what we do.
e Update on District goals- DIBELS and chronically absent
o We are on track and exceeded DIBELS. The goal was
84% we are at 86%.
o Chronically absent- Our current goal status is not met.
We are at 8%. We were hoping to be at 3%. We are
heading the wrong direction. Incentives are given to the
grade level with the best attendance.
o Quality Staffing goal- Training what kids need to know at
a certain grade level. What do our kids need to know.
(PLC's)
o Math goal- TTM is helping
e New district goals- DIBELS - we would still keep working
toward the 90% goal, but we would look at middle of year
data.
e Chronically absent- work for 6%
e Quality Staffing Goal- professional development will continue,
collaborative data teams, frequent formative checks for
understanding, use data to meet individual learning



e Trust lands funding- should be at least what we have this year,
probably more, Reading Tutors, TTM, Extra will go to
technology

e \oted to move forward with the same again next year

e \We will look at programs for K-2.

e Special Ed was given some of Trustlands money, not sure if
they will get this next year.

o Feel free to look at this and let Scott know if you see anything
we need to add or improve prior to April 18th.

e \We will finish developing a new plan at the April 18th
meeting. It will be given to CC to look at and give input and
then it must be submitted by

e SNAP Plan - We need to think of school boundaries and how
we can get the students to school safely.

e New elections- we do it in the fall. Interest peaks with a new
principal. We have had a written ballot or electronic ballot.

Sent from my iPad



